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Operating Environment and
Financial Highlights
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Operating Environment

£ T
Positives

v' Decreased credit impairments aided by lower interest rates and better credit environment

v Reduction in non-performing loan portfolio

v Growth in mortgage portfolio and retail deposits

v' Strong capital and liquidity position

Negatives

x Continued negative endowment impact

X

Challenging revenue environment
% Increased competition and falling rates resulting in margin compression

% Increasingly onerous regulatory environment
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2010 Financial Highlights

T M
SBSA group FY 10 FY 09 change %
Income Statement
Headline earnings (Rm) 8 034 8 441 (5)

Profit attributable to the ordinary shareholder (Rm) 7938 8180 (3)

Balance Sheet

Ordinary shareholder’s equity (Rm) 48 875 44 159 11

Loans and advances (Rm) 536 421 525700 2

Financial Performance

ROE (%) 17,3 20,3

Credit loss ratio (%) 1,18 1,87

Cost-to-income ratio (%) 55,2 46,9
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SBSA Capital Management
Overview
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Key Capital Ratios
At T

Sound Capital Position
» Capital Adequacy Ratios (CAR) remain strong

« Tier 1 and total CAR are above Board approved targets and are forecast to stay above these targets

18% 1 Capital Ratios incl Unappropriated Profits
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Pro-Forma Impact of Basel 3 - SBG and SBSA
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B Core Tier 1 H Capital Conservation Buffer

+ Additional capital deductions to be phased in from 2013

VMY 40 %501

Basel 3 Minimum

OtherTier1 !

( » Pro-forma Basel 3 ratios exceed current proposed B3 minima

<Effectively common
shares, retained
earnings and other
comprehensive
income net of
deductions

«  New minimum common equity and Tier 1 requirements will be phased in between January 2013 and January 2015, while the
capital conservation buffer will be phased in between January 2016 and January 2019

» Potential for additional buffers e.g. countercyclical capital buffer, SIFI buffer, SA national discretion

» Amortisation of existing Tier 2 capital instruments begins in January 2013 (at 10% p.a.)

New generation
hybrids:
Undated
Subordinated to
all debt
No incentive to
redeem

Non-cumulative
discretionary
interest
suspension
Write-
off/conversion
into Core Tier 1
at point of non-
viability

)

New generation
instruments:
Minimum 5 year
maturity
Subordinated to
senior debt

No incentive to
redeem

Write-
off/conversion
into Core Tier 1
at point of non-
viability
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SBSA Liquidity Overview /
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SBSA Balance Sheet Trends
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Stable Liquidity Position

assets

Stable PBB deposit funding base, 26%

SBSA loans and advances increased by R11bn since December 2009, primarily as a result of increasing Retail (PBB)

SA market share

Continued low reliance on Loan and Debt Capital Markets funding (9% of funding-related liabilities at 31 December 2010)

Manageable Loan and Debt Capital Market refinancing risk (R12bn in 2011; R16bn in 2012)

M
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Overview of Key Liquidity Metrics
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Liquidity Risk Management

» Prudent and stable liquidity risk position maintained since financial crisis
» Liquidity risk metrics within Board-approved risk appetite:
— Structural liquidity mismatch within liquidity mismatch risk appetite
— Contingency liquidity buffers maintained to survive bank-specific and systemic liquidity stress scenarios

— Funding portfolios remain diversified and within depositor and sector funding concentration limits

Structural Mismatch
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Strategic Liquidity Initiatives
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Funding Initiatives and Liquidity Management
* Implementation of Group Treasury and Capital Management Unit
Strategic funding team focused on Group funding initiatives
Positioning for Basel 3 regulations

Funding diversification and lengthening of term funding portfolios
Active management of redemption profiles

Contingent Liquidity

Maintain diversified liquidity buffer
Basel 3 Liquidity Ratios

 Liquidity Coverage Ratio (LCR): Implementation date January 2015,
with revisions to the framework until mid 2013

Net Stable Funding Ratio (NSFR): Implementation date January 2018,
with revisions to the framework until mid 2016

Meeting proposed liquidity ratios under the current framework may
prove to be onerous

ltems for national discretion are in the process of being finalised

Product strategy and pricing in the process of being reviewed taking
account of emerging regulations

R'bn

Loan and DCM Redemptions
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SBSA Strategic Funding Platforms (R75bn)
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SBSA Funding Strategy /
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SBSA in the Debt Capital Market 2011
R N\

Local market 2011 2011 Ytd SA Bank Issuances
« 2011 Ytd has seen R20bn issued by SA banks in the local DCM % _

9%
11% X

M Standard Bank

- Demand was seen mostly in the shorter tenor (3-5 year) for

E.
floating rate notes 259% First Rand
Lo . 2 I Nedbank
« New JSE Debt Listing Requirements in force from 01 June 2011
wABSA
29%
iInvestec

SBSA issuance 2011

SBSA has issued R1.6bn on the back of reverse enquiries:
- SBS14: R500m, 3 year, FRN, 3M Jibar+105bps (Feb)
- SBS15: R1.1bn, 5 year, FRN, 3M Jibar+125bps (Apr) SA Banks Market Share *

ki African Bank

» The offshore bond market is an alternative platform & St Barik

» Loan funding of approximately USD500-600m planned to be raised in

UFirst Rand
the offshore loan markets
M Nedbank
» SBSA expects to refinance R4.2bn local bonds in 2011 MABSA
» Lending pipeline growth to determine further funding needs N ivastas
» Possible Q2 local bond issue “ICapitec
L African Bank

Source: JSE Bond Data, Aprif 2011
* Based on senior and subordinated bonds only

- 7

15 @ Standard Bank




Disclaimer
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This document is provided on the express understanding that the information contained herein will be regarded and treated as strictly
confidential and proprietary to The Standard Bank of South Africa Limited (“Standard Bank”), its holding company Standard Bank Group
Limited, and the subsidiaries of its holding company (“the Standard Bank group”). By retaining it the recipient undertakes that it is not to be
delivered and nor shall its contents be disclosed to anyone other than the intended recipient, and nor shall it be reproduced or used, in whole
or in part, for any purpose other than for the purpose described herein, without the prior written consent of Standard Bank.

Whilst every effort has been made to ensure the accuracy and completeness of the information contained in this document, no responsibility is
accepted by the Standard Bank group for the treatment by any court of law, tax, banking or other authorities in any jurisdiction of any
transaction based on the information contained herein. There may be tax implications to consider in any transaction and these should be
identified and understood before investing. Separate tax advice should therefore be sought when appropriate. Should anything contained
herein contribute to the acquisition of a financial product the following must be noted: there are intrinsic risks involved in transacting in any
products; no guarantee is provided for the investment value in a product; any forecasts based on hypothetical data are not guaranteed and are
for illustrative purposes only; returns may vary as a result of their dependence on the performance of underlying assets and other variable
market factors and past performances are not necessarily indicative of future performances. Any client that is not a merchant banking client as
defined in the Financial Advisory and Intermediary Services Act must note that unless a financial needs analysis has been conducted to
assess the appropriateness of any product, investment or structure to its circumstances, there may be limitations on the appropriateness of
any information provided by a member of the Standard Bank group and careful consideration must be given to the implications of entering into
any transaction, with or without the assistance of an investment professional.
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